


To deliver a suite of Branded Fare 

products and introduce Main Cabin 

Basic (MCB), a new option for guests 

who choose to forgo certain travel 

services in favor of our lowest fare   

with the same onboard experience

o Schedule

• Sales Launch:  September 2019

• Travel Starts:    October 2019

o Market: North America (mainland)

o Key Deliverables

• Branded Fares Foundational Capabilities

• Agent Software 

• Agent Training & Outreach

• Rich Content & Branding of Fares

• MCB Distribution Contract 

• HA Web UI/UX Redesign for MCB

• MCB Reporting & Analytics

• Boarding Pass Redesign

• Pre-seating System

• New Boarding Zone System
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The team overcame many challenges by 

working together and escalating when 

needed



Main Cabin Basic was delivered with the full force of Hawaiian’s leadership 

and ~140 experts working together as “One ‘Ohana”
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