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Mznagemert: 2024 Professional Development Day Agenda Color Legend:
“ Institute Prev LEADERSHIP
! S Hawai Monday, March 25, 2024 at Ala Moana Hotel WAYS OF WORKING Prev TECHNICAL
Prev STRATEGY
Start| End |Description Hibiscus Carnation Plumeria Pakalana Anthurium
6:30( 12:00|Check-In / Registration
7:00| 8:00(Meet-Up Networking
8:00| 9:00(KEYNOTE SARINA ARCARI
KEYNOTE
9:00 9:25 Break
VIVIAN PHAM / MICHELLE KATCHUCK
Open Networking BOARD OF DIRECTORS AMY CHANG Expect the Unexpected:
9:25| 10:15(Session 1 HIBISCUS Meet the New Board + David and Goliath: Tackling How to Thrive Amid
Future PMI-HI Complexity in Project
10:15 10:40 Break
JON WENDELL FURNER
) Enterprise PMO and Hybrid
Open Networking Project Portfolio
10:40| 11:30|Session 2 HIBISCUS M’a nagement
Implementation and
Reporting Best Practices
11:30{ 13:30
Lunch
12:30| 13:30|Lunch on TeTEe e GARDEN LANAI
13:30 14:10 Break
/ VIRGINIA WALLACE
/ - The Budget Balancing Act: GRETA BLASH GARRET T. YOSHIMI
C /, ’ //
14:10( 15:00(Session 3 M ST ECYG R o BV G Project Management 101 - Managing Stakeholder
Ag ile & Traditional Budget updated Friendly Fire
% Strategie
15:00 15:20 Break
—
TAMARA KOERMER
// / 0 BENJAMIN YUAN
. Ch g Agent: Leadin, g X X STEVE BLASH
15:20] 16:10|Session 4 Transforming Project .
‘'ormation within . The Elephant in the Room
Management with GenAl
% Entrenched Workfor
16:10 16:30 Break
16:30 Pau H % //// Pau Hana
=0 |revnena / /// / GARDEN LANAI

Update d 3/ 16/2024 Subject to change.
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